COMMISSION WORKSHOP AGENDA
October 28, 2024

8:30-11:30 a.m.
Multimodal Room, DART Central Station

dart

Welcome & Workshop Purpose
e Purpose and goals for Workshop — DART CEO, Amanda Wanke

Implications of withdrawing from DART or dissolving DART

e Federal funding & regulations — Cardinal Infrastructure, Sherry Little and Auke Mahar-
Piersma

e State funding and regulations — DOT, Tammy Nicholson
e Federalinterest in DART assets — DART CFO, Dan Washburn

e 28E considerations — Brick Genftry, Erin Clanton

DART Budget Clarity
e Special Service — DART Chief Operating & Planning Officer, Luis Montoya

e Property Tax Formula — DART Chief Strategy Officer, Erin Hockman, and DART CFO,
Dan Washburn

e DART Valuation Overview — PFM, Matt Stoffel

e Reimagine DART Budget Scenarios — DART Chief Strategy Officer, Erin Hockman

Wrap-up and next steps

e DART CEO, Amanda Wanke



